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St.Michael's Village Community Group  

Minutes of Meeting held on
       Monday 12 December 2011            at the Crown @ 7.30pm

Present:

Ken Mulholland     Sandra Sutters   Andrew Bennett    Rob Solly     Jean Curteis   David Curteis   Vic Cole  Trevor Bingham   Mike Dewdney    Rosemary Dayborn

Apologies    Lorna Mulholland  James Entwistle  Liz Entwistle

Matters Arising from Previous Minutes:  Ken had informally consulted with the police about the abusive E mail.  Consensus of opinion is that matter should be left unless further action is taken by 'e.mailer' when police will be officially informed

Financial Status and Christmas Switch on:  Andrew presented a run down of finances.  Totals at present are £1943.16 in the current account and £2000.00 in savings account.  

Most of the sabre light stock was sold at the Switch On event but still need to sell packs of Christmas Cards.

Dawbourne Woods:  Ken read out an emotional letter from Raymond Crawfurd. He is obviously upset that the request for Village Green status for the woods was turned down by the councillors at a recent meeting.  Mark Billick has since spoken to Mr Mills, who said he has lost so much money over litigation that he is not prepared to open the gate to the woods, although he cannot prevent anyone entering from the “orchard end”.

Village Hall Developments; The AGM was held last Monday.  New officers are:

Chairman:  Ken Mulholland.  Vice Chairman:  Pam Smith  Treasurer: Catherine Hedges

Booking Secretary: Tracy Pullman  Minute Secretary : Brigette Watkins

Ken has been looking through boxes of old papers and discovered what could be copies of the deeds of the building – which have been missing for some years.  Legal advice is to be obtained to check them out..

Grants/Projects:  There are two avenues for applying for grants at the present. First, an amount of Tesco money to the tune of £55,000. Second a Single Grant gateway Scheme.  In order to apply for any of this money, quotes will be needed for projects the group wishes to pursue. These are:

Chalk Avenue

Jean has written to the Highways Committee and asked if posts could be put up to prevent traffic driving/parking on the grass.  She also has obtained the forms required for the request for annual license so the Group can take over management of the area.  Main requirement is Public Liability Insurance for 5 million.  It was unanimously agreed to apply for the license and pay the Public Liability Insurance.  It was suggested that a bench could be put on this area.

Replacement for the Horse chestnut tree on Rob Solly's land. 
 Rob has declined the offer from the Group to replace the tree as he feels it would be perceived he, as a member of the group, may be benefiting from village funds.
It was suggested that the Queens Diamond Jubilee tree could therefore be planted in the recreation ground and it could also be a memoriam with plaque to the man who donated the land for the recreation ground.  This would cover two projects in one.  There may be some discretionary funding from Tenterden Town Council for this project.
Surround for the flower bed at the Point:  
Ken has had an offer from Chris Walker to make a new wooden surround for the planter.  It was agreed that Ken would ask how much the materials is likely to cost and subject to this the group were delighted that Chris had volunteered to do the work.

Jubilee Committee:  The recreation ground has been booked for Saturday 2nd June.  The official form still to be completed.  Suggestions and ideas for the Jubilee celebrations will be needed for the January meeting.  It needs to be an unashamedly British theme.  It would be useful to have a guide to what’s happening elsewhere so we can try and do something different.  Ideas also needed for fundraising to pay for it.  First suggestion is a quiz possibly to be held end February/beginning March.

Prep for A.G.M (23/01/12) Current Officers will be standing down and new officers to be elected.  In advance Ken has agreed to remain Chairman in order to keep an overview of both the Community Group and the Village Hall, but a new post of Vice chairman is needed to relieve the pressure of work on one person.  Volunteers please. 

· Chairmans report for the year, to be presented.
·  Andrew to prepare simplified Treasurers report. ( He is also willing to stand as Treasurer again )

AOB: 
· Jean reported that ABC is definitely going to close the toilets in Tenterden and St Michaels.  Tenterden is keen to adopt the Tenterden Recreation Ground toilets.  All organisations in St Michaels need to back a campaign to fight to keep the facilities in St Michaels.

· The 30mph sign has at last been put up on the A28.  Further small 30mph signs are needed to remind people entering the A28 from Chalk Avenue, Wayside and Swaine Road that the speed limit has been changed. 

· The pole the Village sign is on is beginning to rot at the base.  Ownership of the pole is to be reclarified, and a request for its preservation to be put forward.

· Thanks to the boys (big and not so big) who helped with the moving of tables, chairs, road barriers and putting up and taking down the marquee.

· Decision will be needed soon on whether we keep the current tree, as lights will need replacing before next Christmas.

· Jean will be reading a lesson at the Carol Service on church on Sunday 18th December at 4pm
· Could we enter the Waitrose monthly fundraising green token draw?

· The Village Hall is holding a Quiz on 21st January 2012

Date of Next Meeting:  23 January 2012 at 7.30 in the Crown

