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“Alis grave nil”
St.Michaels Village Community Group  
www.stmichaelsvillage.com
Minutes of Meeting held  on

        Monday 15th December at London Beach at 7.30 p.m.
Present: Ken Mulholland, Rob Solly, Trevor Bingham, Jean Curteis, David Curteis , John Hoad

Sandra Sutters, Rosemary Dayborn, Eileen Harrop, Jo Vos
Apologies: Lorna Mulholland, Raymond Crawfurd, Jamie Entwistle, .Liz Entwistle, Mike Dewdney, John Link, Pam Smith, Mike Stephens, Parveen Goyal
Minutes of Last Meeting and Matters Arising
Minutes were agreed, most matters arising were covered in the agenda.
The Credit Union Meeting (now to be known as Tenterden Savers) went well, and over a hundred people attended.  The next meeting is on 14th January 2015 at 7pm in St. Mildred’s Hall.
Finance
Rob Solly gave the current bank figures which are £3512.54 in bank rising to £5147.29 when cheque from London Beach is banked.
Our outgoings for the month were £565.99 – tree installation and chains.                                                              £100.00 – flowers for the Mayoress of Ashford, The Mayor of Tenterden, Mrs. A Hill and Mrs. C Burgess.   £60.00 for Cherry Picker for tree installation.  120.00 for Pump Handle.  £286.00 to Trevor Bingham for printing and artwork.  £35.00 to Angus for St. Michaels Bites delivery.      

Income - £2500.00 from London Beach Hotel.  £214.00 from raffle.        
Christmas Debrief     
It was discussed that next year we might charge for the hotdogs as some folk had abused the situation.

Rosemary to write thank you letters to people who had supported the group and who had assisted throughout the year. Amongst these  the Edmund Brothers, Mark Thomas, Travis Butler, Peter Lewis, Harry P. , Alan Ormston, Jempsons (Cherry Picker) David East for electrics, Lyn (for watering planter) Ian Swift (Photo’s) Andrew White (The Point).

Eileen said how popular the angels were and it was agreed we would get the maximum of 66 next year.

The tree isn’t quite as stable as it could be despite support ropes, so when the tree is taken down we will install a scaffold pipe into the ground to make the base more secure. 
We will also use the tripod stand from the old tree in order to store the new tree upright in two pieces to minimise damage.  Tree to be stored in Mrs Foreman’s garage.

6th January tree to be switched off – 7th January angels to be removed and stored at Church ready for owners to collect.  Tree will be taken down on Sunday 11th at 8am. Sandra to organise and ensure this happens smoothly.
Nature Tree
Tree at Fat Ox has been installed and is to be a nature tree with bird feeders and fat balls etc.

Trevor has made notices to hang on the tree informing people of what is happening.

There will be a blessing at the tree at 5pm on Saturday 20th December followed by a party in the Fat Ox.

Planters

We need exact budgets for soil, pots and plants for the triangle for next year – Sandra to buy a Yucca for the centre of the Planter.

Update from T.T. C.
· A new unisex pod is to be installed on the recreation ground in place of the existing toilets – the Community Group will be consulted on the actual outer cladding design. There continues to be concern by the Group as to whether or not one pod will be sufficient especially when there are football matches or Fun days however, the decision  has been taken 
· An additional £1500 expenditure for the Christmas Lights budget had been proposed for St Michaels 2015 with. the most likely positioning for these  being  the trees  in Boresisle

Boundary Signage

Votes to date have been counted and are as follows - 400 YES, 10 No, and 1 don’t Know! Deadline for final voting is the end of January 
AGM
To be held at London Beach on Monday 12th January 2015 - Meeting to be advertised as required.

We need to tweak or change Constitution on Rules re Voting.

It was proposed that we have a registered membership and that people must have attended four out of the last twelve meetings in order to vote on anything.
Rosemary proposed – Rob seconded and all agreed.

Committee to have discretionary powers to waive this in exceptional circumstances

Please individually advise Rosemary (only) by the end of December 2014 if you are prepared to stand either for your existing office or if you’d like to stand for the first time for any of the officer posts. These being:
Chair

Deputy Chair

Treasurer

Secretary. 

AOB

Jo Vos – Requested that she and Sandra source a star for the tree for next year – all agreed
We all congratulated Jo on hearing that she is to stay as our Community Warden

Sandra - Requested that we show in the next St. Michaels Bytes how we raise funds and what we spend it on.  Take photos of tree and surround for the next edition.

John Hoad – Asked for information on the proposal to cultivate the ground at Chalk Avenue. KM confirmed that he’d obtained a licence from ABC for   either a wild flower meadow or for conventional flower beds. The only restriction is that there should be no permanent structures. .. There was much discussion and differences of opinion on the practicality on a wild flower meadow however, it was agreed that Trevor would ask  an expert to address our February meeting on this prior to making a decision.
Eileen Harrop – Wanted something for the Youth of St. Michaels – Jo suggested that the Youth Bus may meet requirements.  She thanked everyone for attendance at Church prior to switch on.

She also reminded everyone of Carol Service on 21st December at 4pm and midnight mass on 24th December.

David Curteis Requested we record our thanks to Sandra, John and Linda and helpers for all their efforts for the tree and switch on.

Ken - Advised that he had purchased two poppies from the Tower – one for personal use and one on behalf of the Community Group. This would be presented to St Michael’s church at an appropriate time.
Fun Day next year to be 6th September
Next Meeting 12th January 2015 incorporating AGM   
