St Michaels Village
Community Group 
www.stmichaelsvillage.com
Minutes of the Meeting held at the Crown Public House on Tuesday 6th October 2009 which commenced at 8.15pm
Present:

Ken Mulholland - Chair., Andrew Bennett - Secretary, Colin Gould - Treasurer, Lorna Mulholland, Beverley Killan, Rob Solly, Michael Dewdney, Gladys Barnes, Lindy Gould, Martin James, Ian Foreman, Sandra Sutters, Bev Goldsmith, Brenda Walker, Mr. and Mrs. P Kidd, Mr. and Mrs. B Ladbury. 

1.  Apologies for Absence had been received from Mick Jennings, Trevor Bingham, James Entwistle, Dave Anstiss and Peter Bennion.

2.  The Minutes of Previous Meeting held on Friday 18th September 2009 having been previously circulated were confirmed with one correction BG not GB will run the Christmas raffle.

3.  Matters Arising.  It was agreed that £20 would be donated to Homewood School in recognition of their contribution to the Fun-Day.  

The C.C.T.V. outside the recreation ground toilets was now in working order however, there is a problem with blind spots.

IF and MJ were thanked for watering the baskets on their side of “the point”.

4. Financial.  The bank balance now stands at £2, 576.23 with £40.00 “ad” money  plus a cheque for £20.00 from a resident wishing to purchase this years calendar to deposit. Food from Arcadia had requested a receipt for their Fun-Day donation. SS and CG to arrange.

5.  Website update.  TB has formatted Fun-Day photos taken by MJ for KM to upload onto the site. Food from Arcadia has agreed to have an “ad” on the website which TB is now designing. It was noted that Shop around the Clock had still not paid for theirs and a discussion took place as to whether the advertisement should  be removed.

6. Calendar 2010.  TB presented a “mockup” of this year’s landscape style calendar.  Each page has enough space to write on, will incorporate two “Fun-Day” photos and a local advertisement. The inside front cover will also feature drawings by children on the day of the Fete..

It was agreed that the next advertising  space should be allocated  to Carol’s Hairdressing.  Carol is keen to be included.

It was decided to print 250 copies at a cost of £521.00.  charge £20.00 for each of 12 “ad” spaces and sell the calendars for £3.00 for 1 or 2 for £5.00. TB and GB to work on the calendar design and SS to organize the advertisements.

7. Christmas lights switch on 2009. This will be held on the 3rd of December and again will be a dual event with St Michael’s Church. KM reported that PB will be the church liaison officer. Following a short service and the turning on of the floodlights a candlelit procession to “the point” will ensue.

SS agreed to source saber lights which had proved  very popular last year

The group were delighted to learn from CG and AB that the Mayor of Tenterden had  agreed to switch on the Christmas Tree lighting. AB is awaiting  confirmation on this  from the Town Clerks office in response to his written request.

MD to investigate the possibility of using Kent PA which was felt to be more practical than Smileys.

KM had spoken to Andrew White the new owner of Stanley George re involvement of the shop on the night. AW has expressed a wish to keep the shop open which will have implications for positioning of the Marquee. It was felt that this could be located on the left hand side of the shop door opening ( towards the A28).

MD was requested to provide “google earth” map of “the point” to help with positioning & planning

GB confirmed she had approached HH who was again happy to be Santa this year. SS will organize sweets for him to distribute to kids.

BG  volunteered to run the raffle and it was agreed that the previous 2nd and 3rd prizes should be swapped.

1st prize - £100.00 
2nd prize - a meal for 2 at London Beach with SS providing transport. 
3rd prize - £50.00 Christmas hamper 

KM presented a draft “flyer” prepared by PB. This was amended following some discussion and a revised draft will be presented to the next meeting on 27th October for final approval.

It was proposed and agreed to ask whether the church could bring forward the Family Service by 15 minutes to 6.30pm to allow more time for the Tree Switch -On activities. KM to liaise with PB.

RS will handle the public liability issue and SS will mange the risk assessments. 

BG will arrange the necessary number of chairs courtesy of the village hall.

8.  AOB 

8.1 RS suggested an “ideas” book for people to propose future village requirements

8.2 RS suggested more  decorations for “The point”. RS and SS to investigate and obtain costings

8.3 It was proposed and agreed that half the proceeds from the barbecue should be donated to Tenterden Tigers.

8.4 Both AB and KM announced their intention not to stand for office at the next AGM. A date for the AGM will be established at the next meeting.

9. Date of Next meeting - Tuesday 27th October 2009 8pm - The Crown

Then Tuesday 10th November.

Meeting closed at 22.05 GMT

