St Michaels Village
Community Group 
www.stmichaelsvillage.com

Minutes of the Meeting held at the Crown Public House on Monday 10th August 2009 which commenced at 8.00pm
Present:

Ken Mulholland - Chair., Andrew Bennett - Secretary, Colin Gould - Treasurer, Lorna Mulholland, Dave Anstiss Bev Killan, Trevor Bingham, Rob Solly, James Entwistle, Brenda Walker, Mick Jennings, Michael Dewdney, Gladys Barnes, Lindy Gould, Mr. and Mrs. P Kidd and  Mr. and Mrs. B Ladbury.  

1.  Apologies for Absence had been received from Martin James, Ian Foreman, and Sandra Sutters.

2.  The Minutes of Previous Meeting held on Monday 20th July 2009 having been previously circulated were confirmed with one exception that the date of the meeting was July not June.

3.  Matters Arising.  There were no matters arising.

4. Financial Status.  Current funds stand at £444.83 with a receipt of £24.90 for ink outstanding.

5.  Website update.  It was noted that some ad money was still owed. This will be chased up by SS. The site had received a note from Maurice Huggett about his St. Michaels heritage with the offer of sending us some old photos.

6. Inter Pub Darts Match.  This is being organized for a future date to be confirmed.

7. Calendar 2010.  GB is to lead this project when St Michael’s children return to school.

8. Parking A28. The group agreed that like other contentious issues this was not in our remit. 

9. Fun Day.  MJ discussed Fun Day progress.  

High Halden had used Kent PA Hire and MJ recommended to the group that we consider using them at a cost of £150.00. The group agreed that MJ should book.


9.1. Kiddies Corner

Volunteers were requested for the bouncy castles which JE could now provide. The castles will need to be “roped of” to conform to H&S requirements.

It was also hoped we would now have a “stocks” which will also require volunteers.

9.3. Food and Drink

The BBQ will be provided by the Scouts and be positioned on the basketball court. Hoads, St.Michaels butchery and Brakes to be used for sausages, burgers and buns. These will be ordered ten days before the event.  A source of gas has now been found. 

BK and GB will run the cake stall with as many volunteers as possible making cakes.

BW and ML are running the tea stall.  They have one marquee and have prepared a list of required supplies.  A large tea pot is needed and it is hoped the village hall may be able to help with this.

RS is organizing the beer tent and all his requirements have been sorted.

DA is to organize an ice cream delivery bike.

9.4. Health and Safety

Some stalls will need a risk assessment.  The forms for this have been secured.

9.5. Marketing

It was agreed that programmes should sell for £1.00 purchase of which would not be compulsory. Each programme will have a “tear of” slip for the purchasers name and phone no. The slips will be entered into a raffle, the prize for which is a mountain bike generously donated by SS. TB to design the programme. It was agreed that 1000 programmes should be printed.

TB has designed “flyers” for the door drop.  It was agreed to have 2000 printed. These will be distributed about two weeks before the Fun Day.  All agreed to participate in this and AB will provide a list of all addresses.

It is hoped we can get a bulk deal on the printing this should cost £80.00 for flyers and programmes inclusive.

Posters are also to be designed by TB.

The banner to go along the crown has arrived at a cost of £120.00. (Post meeting. This has now been erected on the fence adjacent to the garden of Isleden.)

Many felt we should advertise on radio and in the paper.

The “coconut shy” will be organized by the scouts.  It has been agreed that they should keep the proceeds from this as thanks for their help with the event.

It was agreed that the sub committee treasurers JE and RS would arrange a float and the collection of money during the day.

10.  AOB

10.1 All were thanked for their hard work on the event especially TB and MJ.

10.2 It was noted that the flowers at the point looked very nice. Thanks were given to ML and BW.

10.3 Mr. and Mrs. Kidd thought that they could arrange a photographer for the fun day.

10.4 All those involved with the programmes and flyers would meet post meeting to agree the final layout.

11. Date of Next meeting - Monday 24th August 2009

Meeting closed at 22.10 GMT

